
Village of Queen Charlotte – Expression of Interest 
Opportunity to Lease the Kagan Bay Property 

 
The Village of Queen Charlotte (VQC) is seeking proposals from individuals or businesses 
interested in leasing the Kagan Bay Log sort for recreational or industrial purposes. 
 
PROPERTY INFORMATION: 
The Kagan Bay property consists of 1.0 hectare (2.47 acres) of south facing oceanfront located 
at the west end of the municipality (District Lot 847, 848, 2019A and Section 22, Township 4) 
and is owned “fee simple” by the municipality.  It has no water, sewer or hydro services. 
 
The site is accessed via the Honna forest service road approximately 7.4 kilometers from the 
center of the municipality.  The Kagan Bay site is located at the end of the road.  The road is an 
industrial all season road maintained by the Ministry of Forests, Lands, Natural Resource 
Operations and Rural Development (FLNRORD).  Business users of the road would be expected 
to enter into a Road Use Permit that would specify a portion of maintenance obligations they 
would be responsible for.  Remaining in good standing with FLNRORD regarding the Road Use 
Permit is a mandatory lease requirement. 
 
There are no archaeological sites identified on the property, however the Village’s Chance Find 
Management Policy would apply for any excavation work related to the proposal. 
 
Kagan Bay currently provides recreational access to Long Inlet as well as Slatechuck Mountain 
which is used by local Haida’s for harvesting argillite and traditional foods.  Therefore, the 
proposed lease MUST allow for public access to the lands beyond via a minimum road and 
parking allowance which can be negotiated with the Village. 
 
The property can be used for dryland loading, unloading and storage.  It has a spillway, and a 
water license may be available by application to FLNRORD.  Due to environmental concerns, 
logging use of the foreshore would be limited to loading logs into containers for shipping.  No 
barging activity can be performed at low tide. 
 
LEASE FEES: 
The lease fee will be negotiated once Council has selected a successful proponent.  The fee will 
be based on an analysis of the type of use proposed for the property and the potential 
economic/social/environmental implications for the community.  However, for planning 
purposes it is anticipated that market value for the lease fee could be in the range of $30,000 
to $40,000 annually depending on the proposed use.  If you are proposing a lease fee below 
market value, please provide justification. 
  



PROPOSALS: 
The proposal should cover: 

• The proposed use (i.e. recreational or industrial) and a description of how the property 
will be used, including an outline of the public road and parking allowances. 

• The number of part-time and full-time jobs that will be created. 
• Any economic/social/environmental benefits of the proposal. 
• A site plan (can be hand drawn) that includes any proposed improvements to the land 

such as buildings, fencing, services etc. and whether they would require excavation(s). 
• Any anticipated impacts to the users of the nearby Kagan Bay Provincial Campsite. 
• Eligibility for general liability insurance coverage of $2 million per occurrence, and any 

additional insurance coverages appropriate for the proposed use (i.e. lessee’s content 
and improvements, comprehensive marine, pollution/environmental impairment 
liability, builders risk, etc.) where the requirements could range from $3 million to $5 
million per occurrence. 

• An overview of any potential contamination, pollution and run off from site activates 
and how those will be mitigated (if applicable) (i.e. through an emergency spill 
management plan, onsite spill kits and fueling of equipment completed off site). 

 
EVALUATION CRITERIA: 
Lease proposals will be evaluated based on the following criteria: 
 

• Past business experience related to the proposed use 
• Location of proponent (part of “local” initiative) 
• Value that the proposed use will provide to the community from a social, economic and 

environmental perspective 
• Proposed length of lease (i.e. 1 year, 5 years, 10 years, etc.) 
• Anticipated lease revenue for the Village 

 
Once proposals have been evaluated, a public consultation process will be held to determine 
the best use of the land. 
 
Proposals are to be mailed to the Village of Queen Charlotte, PO Box 580, Queen Charlotte BC 
Canada V0T 1S0, or emailed to Lori Wiedeman, Chief Administrative Officer at 
cao@queencharlotte.ca.  All proposals are to be received no later than July 31, 2019 at noon.  
For questions or inquiries, please contact the Village Office at 250 559 4765. 
 
Issue Date:  June 17, 2019 
Closing Date:  July 31, 2019 noon 
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